LANE TECH COLLEGE PREP HIGH SCHOOL

2501 W. Addison Street « Chicago, IL 60618
(773)534-5400 » Fax (773)534-5544

Lane Tech High School Local School Council Notice is hereby given that a regularly scheduled Local School
Council meeting has been set for: Thursday, December 8, 2022, at 6:00 PM in Room 113, 2501 W. Addison, or
on Google Meet.

Following are the meeting minutes. Originally posted Meeting Agenda items are listed with the meeting
minutes noted directly below.

1. Call Meeting to Order

Laura Symons called the meeting to order at 6:03 PM
2. Roll Call / Establish Quorum (8 minimum)

Present: Catherine Ashlaw-Doherty (Sargent-of-Arms), Rebecca Daly, Jamie Fleischmann, Sean Groh, Anne
Lokken (FOIA/OMA Officer), Yumou Lu, Mario Nunez, Ana Scales (Secretary), Laura Symons (Chair), Edwina
Thompson (Principal), Dannixa Velez, Tikisha Buford, and Benjamin Wong(Vice-Chair)

Absent: Maureen George, Dalya Lessem Elnecave

Quorum Established

3. Approve Agenda

Motion: To approve the agenda
By: Laura Symons

Second: Anne Lokken

Vote: Unanimous, in favor
Opposed: None

Abstained: None

Result: Motion Passes

4. Approve old minute(s)

Motion: To approve the November 10, Minutes (with updated resolution)
By: Laura Symons

Second: Benjamin Wong

Vote: Unanimous, in favor

Opposed: None

Abstained: None



Result: Motion Passes

5. Public Participation 2 minutes each

Two minutes per speaker for a total of no more than one hour (unless otherwise extended by the LSC).
Must sign up in advance and in person and if there’s space, then virtual public participation (first come first serve). Catherine Ashlaw-Doherty - Sargent of
Arms

-None-
6. New Business Approve POs and Fundraisers - Jill Woods

a. Check approvals:

Purchase Orders:

1. [To mention only] CPS opens a purchase order for Managed Print Services every school year from a budget line
that the money falls onto through school-based budgeting. The PO is payable to Ricoh USA< Inc in the amount of
$162,338.21.

If there’s an audit, that PO will show up in our budget. If over the amount an invoice will be sent, or if under, a
credit will be given, in April and will be moved to a line item to be used.

2. Adani $13,796.50 to purchase a new X-ray machine for safety and security. This machine will be placed at one of
the doors and will allow for another entrance to be opened.

Motion: To approve the one (Adani) Purchase Order

By: Laura Symons

Second: Anne Lokken

Vote: Unanimous, in favor

Oppose: None

Abstained: None

Result: Motion Passes

b. Fundraisers: Jill Woods

1. Computer Science Boosters Makers Lab Bazaar where stents sell items made in the creation lab
(ASAP-12/23/2022)

2. Art Department - students will sell art made in honors digital imaging class to raise funds for art courses
(ASAP-June 2023)

3. Boys Swim Team Boosters- Chipotle give back December 28, 2022

4. Boys Swim Team Boosters- Lou Malnati's give back January 24, 2023

5. International Days/Nights show March 3-March 4, 2023

Motion: To approve the 5 Fundraisers
By: Laura Symons

Second: Ben Wong

Vote: Unanimous, in favor

Opposed: None

Abstained: None

Result: Motion Passes



7.

Reports:

Principal ( CIWP/ State of the School Address) - Edwina Thompson (See attached)
The new Continuous Work Improvement Plan cycle will be in the spring of 2023
ECCC - Early College Career Credentials

PPLC - Rebecca Daly and Mario Nunez

Researching the Block Schedule, but are not committed to selecting the block schedule for next year.
There’s no vote and the PPLC does not have the authority to select the Block Schedule. PPLC makes a
recommendation of the feedback from the staff.

Staff survey says 70% are interested in hearing more about the schedule, but to say it is not in favor.
Planning on presenting findings from both teacher and student surveys to the staff on December 23; as well
as a sample block schedule with frequently asked questions.

Again, there are no plans in the immediate future for Block Schedule. Still in the investigative stage.
Research indicates no conclusive evidence that the Block Schedule has an academic impact.

Survey results will be presented a the next LSC meeting.

This takes time - a huge shift in the instructional process and professional learning. At the informal Tea
Time with Principal Thompson, the students expressed mixed feelings regarding the Block Schedule.

BAC - Beatrice Ramos - NA

Friends of Lane - Nikki Pecsh President

Laura Symons - Annual Appeal going well. Meet match contribution on Giving Tuesday. FOL expressed
gratitude to the donors and volunteers who helped at the holiday luncheon. Loved the thank you card from
the staff.

The school store is open for holiday gift ideas. Lisa Applebaum: New Champion logo is in order, can make
arrangements for purchases.

Students - Dalya Lessem Elnecave, Sean Groh, Yumou Lu

Yumou Lu: Alpha

December Science Fair:

Students and teachers are relieved from work since summer break (last mandatory fair)
Returning Alumni Judges

LTAC and Freshmen visit

Top 10 advances to regional (virtual)

May mentoring cycle begins

Yumou was awarded in Regional. Yumou'’s title: The Effect of Oxytocin on Belief-bias Effect

Sean Groh: Core

Junior Candy Cane sale raised $366

Winter coat drive -Monday, December 12 at 7:30 AM - 3:30 PM in the auditorium foyer

The Cluster Program is hosting a Pop-Up Shop! Around the Corner Cafe will be selling handmade gifts for
the holiday for the holidays; ie cards, ornaments, dog treats, etc. next week

Finals - December 16

An LT teacher suggested an updated LT Hall of Fame alumnus and provided a list of these individuals:



For example, Five-time Emmy award winner - Genndy Tartakovsky LT alumni: to name a few shows
created Dexter’s Laboratory, Hotel Transylvania.
Committee for LT Alumnus hall (room 113) of fame and Non-alumni who contributed to LT community.

f.  Alumni Association - Michelle Weiner - President
Principal Thompson - Black Alumni Association donating 5k for student scholarships, sponsoring a
program for students who want to attend the HBCU trip.

8. Old Business
a. none
9.  Announcements

Re: College and Career highlight - Ben Wong’s son, a 2019 graduate, accepted a job in finance.
Holiday concert series: choir, orchestra, and band.

Carrerrra’s - Instagram live pop-up show

A professional videographer putting together a Lane Tech video

10. Adjournment

Motion: To adjourn at 6:49 PM
By: Laura Symons

Second: Jamie Fleischmann
Vote: Unanimous, in favor
Oppose: None

Abstained: None

Result: Motion Passes

Respectfully Submitted,

Ana Scales
LSC Secretary

opy of Lane Tech | SY23 State of the School and CIWP Address - Google Slides


https://docs.google.com/presentation/d/1lbb4wbf-EUQsehcTYqRRz2HDp9-9X-ZuMA-hPRRxfdQ/edit#slide=id.g1ae162cdadb_1_177

Purpose

Support and encourage robust community conversations by sharing information
with the school community around the following:

e CPSvision & priorities
e Qur school progress, priorities, & collective efforts
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Agenda

1. CPS Vision & Blueprint
2. Looking Back at School Year 2022

3. Looking Ahead at School Year 2023
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School Year 2022-2023:
Recommitting to Academic Progress

Ensuring our students excel academically, feel supported in their environment,
and graduate with the knowledge and skills to lead successful lives as adults.

School Year 2022-2023:

Recommitting to Operational Excellence

Providing students, school leaders, staff, and parents with high-quality and
reliable services to support their educational experience, and distributing
resources equitably to meet the unique needs of every community

= ==




School Year 2022-2023:

Recommitting to Building Trust

........

Prioritizing community input and partnerships to build trust between CPS
and the communities we serve, and being transparent with data and
information to empower parents and promote accountability

&

Agenda

1. CPS Vision & Blueprint

2. Looking Back at School Year 2022

3. Looking Ahead at School Year 2023
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Lane Tech School Vision & Mission

Vision

The vision of Lane Tech College Prep High School is to fully prepare students for post-secondary

endeavors in the collegiate and career setting by providing outstanding 21st-century curricular

offerings in science, technology, engineering, arts, mathematics, and world languages.
Mission

Lane’s mission includes:

1. Providing 21st century curricular offerings that prepare students for a variety of
post-secondary paths

Creating community partnerships to engage outside organizations in public education
Continuing ongoing partnerships between the school, the parent, and the child
Supporting every student mentally, academically, and developmentally

Demonstrating mutual respect between all staff members and students —
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SY22 Performance Data

Metric n:5Y2022 Rate or Index: Previous SY  Rate or Index: 5Y2022
Percent Proficient on IAR: ELA 112 79.5 88.4
Percent Proficient on IAR: Math 109 95.2 97.2
College Readiness (SAT) 1,042 94.2 96.1
Freshman On-Track 1,114 96.3 97.4
Cohort Grad Rate: 4-Year 1,085 95.7 96.8
3-8th Grade On-Track Index 232 47.3 48.1
ECCC 1,039 87.8 88.0
AP Exam 1,039 87.1 86.7
Cohort Grad Rate: 5-Year 1,134 96.9 96.1 -0.8
College Enrollment Rate 1,064 89.5 88.3 -1.2
Unadjusted Attendance 4,402 933 91.0 -2.3

College Readiness (PSAT) 1,958 98.3 95.8 -2.5



SY22 Performance Data

Student Group n:SY2022 Rate: SY2021 Rate:SY2022 1 Year Change
Assigned Female 559 93.0 95.0 _
Assigned Male 483 95.7 97.3 _
Diverse Learner 36 68.3 83.3 _
Economically Disadvantaged 345 91.5 93.0 _
African American 65 81.3 84.6 _
Latinx 368 92.7 93.8
Non-African American/Non-Latinx 609 97.6 98.7
African American Female 41 77.8 80.5
African American Male 24 87.5 91.7 _
Latina Female 206 91.3 92.7 _
Latino Male 162 94.4 95.1 _ — 1

AP Performance Data

e In SY22, 3,406 students took an AP exam
e There were a total of 6,513 AP tests taken

e In SY22,81.36% of Lane students passed an AP exam witha 3 or
higher, which is the highest pass rate in Lane’s history.



Agenda

1. CPS Vision & Blueprint
2. Looking Back at School Year 2022

3. Looking Ahead at School Year 2023
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AP Participation Data SY23

e 75.6% of Lane students are enrolled in an AP course (SY23).
e Lane students have registered for 6,582 exams this year (SY23)

e 3,446 students are taking an exam, meaning most students are
taking multiple AP exams (SY23)



2021-2023 CIWP Strategies

o CIWP Priorities
o Balanced Assessment & Grading
o Relational Trust

o Instruction

e CIWP Goals
o  SAT Annual Growth-Reading (Latinx-50%/African American-60%)
o  SAT Annual Growth-Math (Males-50%/African American-60%)

o Key strategies
o Provide personalized, actionable feedback through student inquiry- meaningful tasks

o Align formative assessments to summative assessments and provide actionable feedback
that is aligned to formative and summative assessments

m guhg’tlll_ggo o Provide professional development to staff on classroom and building equity practices
Schools



2021-2023 CIWP Budgeting

e CIWP Budgeting
o 100% of Budget dedicated to Staffing
o CIWP Goals Supported by Budgeting/ OST Funding/ Internal Funding

Department Supplies and Initiatives

Instructional Coaching Opportunities

Course Team Planning Sessions ( Substitutes and Fees)
College and Career Trainings and Opportunities

Extra Curricular Activities, Field Trips, Sports

SEL Initiatives

Emergency Transportation
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Resourcing Our Vision & Strategies at the School Level

How the CPS & School Budgets Strengthen our Instructional Core

e Professional Learning Choices Connected to CIWP Goals: Formative Assessment,
Culturally Responsive Teaching, Social and emotional Learning

e Teacher Leader Training ( Department Chairs , Lead Teachers)
e Champions Hour Resources and Organization

e Expanded Access to SAT Prep and Writing Center Resources
e Expanded Access to Before, After and Saturday Tutoring

e Wellness Center for Proactive Approaches to Mental Health
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THANK YOU!



