LANE TECH COLLEGE PREP HIGH SCHOOL

2501 W. Addison Street « Chicago, IL 60618
(773)534-5400 » Fax (773)534-5544
lanetechlsc@gmail.com

REGULAR MEETING MINUTES:

Lane Tech High School Local School Council Regular Meeting Notice is hereby given
that the Local School Council meeting has been set for: Thursday, May 9, 2024, at 6:00 PM,
in Room 113, 2501 W. Addison, or on Google Meet. Join Google - meet.google.com/tfr-jjva-dhc

Following are the meeting minutes. The original posted Meeting Agenda items are listed with the
meeting minutes noted directly below.

1. Call Meeting to Order

Benjamin Wong called on May 9, 2024, at the LSC Meeting to Order at 6:04 PM

2. Roll Call / Establish Quorum (8 minimum)

Present: Catherine Ashlaw-Doherty (Sergeant of Arms), Tikisha Bufford (6:09), Rebecca Daly
(6:50 depart), Owen Frasor, Maureen George, Susannah Gottlieb ( 6:09), Sean Groh, Anne
Lokken (Co-Chair OMA/FOIA), Mario Nunez, Divinefavour Osuji, Ana Scales, Edwina
Thompson (Principal), Dannixa Velez, Benjamin Wong (Chair)

Absent: Jamie Fleischmann, Virtual:

Quorum Established

3. Approve the Agenda

Ben Wong recommended removing from Resolutions Academic Decathlon Team - National
Champions (exams), and acknowledging the Girls City Soccer Champion Team, The Alpha Stem
Science Fair Winners: Alexander Czempinski and Landra Ream, and the International Science
Fair Alternate Participants: Divine Osuji and Adrian Lee. A.Mental Health Fair B.Karyssa

Motion: approve the changes to the Agenda
By: Anne Lokken
Second: Catherine Ashlaw-Doherty


mailto:lanetechlsc@gmail.com
https://meet.google.com/tfr-jjva-dhc?hs=122&authuser=0

Vote: Unanimous, in favor
Opposed: None
Abstained: None
Result: Motion Passes

4. Approve Old Minutes

Motion: To approve April Minutes
By: Ben Wong

Second: Anne Lokken

Vote: Unanimous, in favor

Opposed: None

Abstained: Dannixa Velez, Sean Groh
Result: Motion Passes

5. Public Participation 2 minutes each

Public Participation -Two minutes per speaker for no more than one hour (unless otherwise extended by
the LSC). Sergeant-at-arms to monitor the rotating in-person and virtual Google ‘Chat’ during public

participation. https://ilga.gov/leqgislation/publicacts/fulliext.asp?Name=103-0311

-None -
6. LSC Resolutions

A. Mental Health Fair

B. Karyssa Vasavanont - Alpine Ski Racing
C. Lisa Applebaum

D. Varsity Boys Tennis Team - City Champion

7. New Business

A. Purchase Orders and Fundraisers - Jill Woods

Purchase Orders (2)
1. Great America DBA Six Flags Great America $49,272.00 senior class grad nite at Six Flags

on Saturday, May 11, 2024 (Senior Graduation 26110 46221-124-57705-211210-002239)
2. Bedford, Freeman, and Worth $46,403.18 Presidential election American government for AP
Government (46221-115-53305-113064-000575)

Fundraisers (3)
1. Flag Football Booster Club Summer Camp 06/17-06/21/2024

2. Girls Volleyball Booster Club Summer camp 06/24-06/28/2024
3. Boys Soccer Booster Club potbelly dine out giveback night on 05/13/2024


https://ilga.gov/legislation/publicacts/fulltext.asp?Name=103-0311

Motion: To approve the POs and Fundraisers
By: Anne Lokken

Second: Maureen George

Vote: Unanimous, in favor

Opposed: None

Abstained: None

Result: Motion Passes

B. Quick Start Fees Approval

Motion: To approve the Quick Start 2024 - 2025 Fees (see attached)
By: Ben Wong

Second: Rebecca Daly

Vote: Unanimous, in favor

Opposed: None

Abstained: None

Result: Motion Passes

C. June Meeting Vote / July Organizational Meeting Date

Motion: To cancel the June LSC Meeting
By: Ben Wong

Second: Rebecca Daly

Vote: Unanimous, in favor

Opposed: None

Abstained: None

Result: Motion Passes

Motion: to set the annual LSC Organizational Meeting, Wednesday, July 10, 2024, at 5:30 pm,
room 113. Note: entry on Western and Addison, Door M - closed, parking lot restoration.

By: Ben Wong

Second: Maureen George

Vote: Unanimous, in favor

Opposed: None

Abstained: Tikkisha Bufford

Result: Motion Passes



8. Reports

A. Principal (see attached)

AP exams are happening now. Shout out to our assessment coordinators Katie Gomez,
and Allison Hiderbrant, and our staff, teachers, and counselors.

The District’s Chief Operating Officer, Mr. Charles Mayfield, toured the building with
Principal Thompson. She expressed LT’s interest in securing funding for the phase 2 HVAC
building project - the Cooling System. He looked at roof drains, ADA-accessible doors, the pool,
locker rooms, the gyms, the auditorium, and the brick masonry. The parking lot project is set for
the summer and will be completed before school begins. The 1st HVAC project will end this
summer and LT can focus on these next ones. Summer programs will continue.

B. PPLC

The PPLC met on Tuesday and discussed executive functioning, especially for our Freshman.
The teachers will utilize this with PD. The staff will assess feedback on several areas such as cell
phone use policy (referencing the book - The Anxious Generation), student attendance, and
I-Days.

C. Friends of Lane - Lisa Applebaum

The Gala was this past Friday at Theater on the Lake. The Gala had buttons that identified
parents and graduating years. 596 tickets were sold. The Gala had a variety of food vendors, the
auction is closed but there are about 4 items still available. Phase 2 for computer carts and
electrical works.

The Teacher Grant: 18 K to date.

Store Sales are doing well.

Ice cream social for staff appreciation.

Business committee - to update the banners around the school.

Next Wednesday at Borrelli's and the following at Third Rail at the Loop - social gathering.
Looking at the board slates for the 2024/2025 school year.

The end-of-the-year community event is in May.

Thank you for the volunteer event at the Village Tap, and will have the Gala check, to present to
Principal Thompson.

D. Students
Sean - We had the student council election. We have a new president.
Owen -Senior Decision Day, AP exams, National Honor Society - big Volunteer event.

Divine - Divine-Alpha will present the first year of research on May 22. Alpha will hold its first
social event on May 21st.

E. Alumni Association ( See attached report)



F. BAC-NA

0. Old Business
A. Community Surveys (LT student population 4,330)

Parent Surveys: Ben Wong

544 parents / 43 zip codes, completed the survey, up from last year. 8.83 would
recommend Lane.

33.8 % of the responders had students enrolled in the 9th grade. 26% 10, 22% - 11th,
13% 12th. & and 7- 8% were from LTAC.

86% have graduated from Lane.

57% of their students are participating in athletics and clubs. 16% in Service clubs, 17%
in the arts, 10% in academic teams, and 16% in others.

67% positive - extracurricular activities impacted their child’s involvement.

75% - homework amount and quality appropriate.

45% - outstanding trust in the administration.

62% - outstanding with class programming.

Access to resources and guidance - college process 34% cannot evaluate 28%outstanding.
Access to clubs - 58% outstanding.

Clarity of the goals are programs of study pursuing 34% above average.
Communication from school: 52% outstanding and teachers 33% above average.
Facility/improvement - 34% above average.

Safety 36% Outstanding, Happiness 47%,

Climate:

Supportive and inviting 46% Strongly agree.

Students comfortable talking with teachers /counselors about problems 36% strongly
agree.

Socio-emotional Development: 31% strongly agree.

Belief in child’s success - 43% strongly agree.345% strongly agree - admin listening and
is responsive to parent and student needs.

Feels welcomed 46% strongly agree parents/child 53% strongly agree.

The child feels comfortable expressing opinions without being/feeling judged
33%strongly agree.

Niche (child) in the community 39% strongly agree.

To feel part of the Lane family 30% agree.



Student Surveys - Sean Groh

Takeaways: 429 student responses.

42% of respondents rated “Above average” the quality of their relationships

with teachers; 28% “Outstanding” and 27% ““Satisfactory”

41% of respondents selected “Satisfactory” for the quality of their relationship
with their counselor; 23% “Above average” and 20% “Outstanding”

43% of respondents believe their involvement in EC’s very positive impact

their Lane experience

38% are neutral about the attendance policy

39% believe they have found their community at Lane Tech

41% believe the administration creates and supports a climate that values, accepts,
and understands diversity

The quality of teacher access and feedback - 42% above average.

The quality of counselors - access and guidance 41% satisfactory.
Communication from school is 36% above average.

School safety is 40% above average.

1-3 hours are spent on extracurricular activities 45% and 43% said it positively impacts
experience at Lane.

39%, 1-3 hours of homework spent a week.

Attendance policy - 38% neutral to it.

45% Agree Lane is a supportive and inviting place for students.

19% feel comfortable talking with teachers and counselors.

39% found a place with the LT community.

29% would rate an 8/10 to recommend Lane.

31% rarely feel comfortable approaching an admin.

40% often feel the school culture and environment develop students' creative,
social/emotional behavioral, and physical capabilities.

41% create and support values and accept and understand diversity.

29% agree/strongly agree to receive programming support from a counselor.

25% receive college counseling support and 28% agree on timely counselor responses.
32% feel comfortable reaching out regarding programming and college assistance.
95% know who their counselor 1s;78% meet with their counselor at least once.
26% agree CCC is informative regarding college.



Teacher/Staff Surveys - Mario Nunez

97 teacher responses:

86% are teachers. 31% have worked at LT for 5-10 years and 11% for 21-25 years.
50% outstanding -delivers on school mission.

42% above average - provides staff with tech and supplies.30% outstanding leadership
works with staff.

36% feel Lane advocates for students.

Creates a safe environment for students, staff, and self.

62% of the time: ensures that staff communicates promptly and effectively.
58% appropriate curriculum.

Promotes proven curriculum and use of achievement data strategies 47%
44% Standards with bale/AP curriculum.

Feedback: Instructional core:

Collaborate with staff 40%.

Timely 37%

Availability and support 42%/.

51% - feel accessible and approachable.

Welcoming environment 56%

55% appreciation for staff.

Recommend Lane: 48% would rate a 10.

[Powerpoint Presentation available upon request]

10.  Announcements

11.  Adjournment

Motion: To adjourn at 7:55 PM
By: Ben Wong

Second: Susannah Gottlieb
Vote: Unanimous, in favor
Opposed: None

Abstained: None

Result: Motion Passes

Respectfully Submitted,
Ana Scales
LT LSC Secretary






A Resolution

of the Lane Tech Local School Council

Honoring Lane Tech's Advocate Mental Health
Resource Fair

Whereas, Lane Tech is known as the School of Champions having a rich century-old tradition of
academics, athletics, the Arts, with a new focus on our students’ well being;

Whereas, Lane Tech Social Worker Laura Mclaughlin-Kantowicz, with the assistance of the
student mental health resource advocates, Kya Enders, Grayson Fox, Sean Groh, Sarah Means,
Katelynd Price, Briyana Ward, and in conjunction with May being mental health awareness
month, Lane Tech held its first Advocate Mental Health Resource Fair honoring mental health
awareness in the Lane Tech community;

Whereas, students, staff, parents and caregivers were able to learn more about metal health
resources from the eight different agencies that were in attendance; agencies that accepts
Medicaid, and/or offer free or low-fee services, representing many areas of Chicago, ranging from
the far south side to the west side;

Whereas, a wellness practitioner from one of the community agencies provided a sound healing
and meditation experience for students and staff to find @ moment of zen and quite restoration;

Whereas, the attendees also were able to participate in the Fair's games, giveaways and prizes;

Whereas, Ms. Laura McLaughlin-Kantowicz, Kya Enders, Grayson Fox, Sean Groh, Sarah Means,
Katelynd Price, Briyana Ward and members of the Advocate Mental Health Resource Fair have
once again added their names to and enhanced the legacy of Lane Tech as the School of
Champions; now therefore,

BE IT RESOLVED, That we, the Lane Tech Local School Council, on behalf of the Lane Tech

community, do hereby recognize and commend the aforementioned social worker and students
for their outstanding dedication and achievements and look with pride to their continued success.

R-2023-017 Adopted this % day of May 2024




A Resolution

of the Lane Tech Local School Council

Honoring Karyssa Vasavanont

Whereas, Lane Tech is known as the School of Champions having a rich century-old
tradition of excellence in academics, athletics and the Arts;

Whereas, the students of Lane Tech continue to exhibit the dedication, sacrifice,
teamwork, passion, fairness, and spirit which are the true hallmarks of a Champion;

Whereas, Karyssa Vasavanont was named to Team Illinois to compete in the 2024
Western High School Championships in Alpine Ski Racing that were held in Mammoth,
California in March 2024.

Whereas, Karyssa finised in the top half in both Giant Slalom and Slalom Skiing
against skiiers from eight other states, including skiing hotbeds Colorodo, California
and Minnesota;

Whereas, Karyssa had the second fastest time for Team Illinois in the Giant Slalom
competition;

Whereas, Karyssa also holds the title as the U16 Gold Division Champion in the 2023
NASTAR National Slalom Championships - Juniors Division; now therefore,

BE IT RESOLVED, That we, the Lane Tech Local School Council, on behalf of the Lane
Tech community, do hereby recognize and commend Karyssa Vasavanont for her
outstanding and extraordinary talent exhibited and look with pride to her continued
success.

R-2023-018 Adopted this 9th day of May 2024




A Resolution

of the Lane Tech Local School Council

Honoring Lisa Applebaum

Whereas, Lane Tech is known as having a rich century-old tradition of excellence and
much of it happens behind the scenes;

Whereas, Lisa Applebaum has been a proud and committed Lane Tech Parent since
2010, having watched her three children thrive at the halls of Lane Tech - Levi (¢/o
2014); Caleb (c/o 2016); and Malachi (c/o 2024);

Whereas, Lisa is a past Lane Tech LSC Chairperson, serving from 2014-16 and has
been an LSC member, serving from 2012-2016;

Whereas, Lisa has volunteered at Lane Tech’s Annual Fundraiser sponsored by the
PTSO (FOL’s predecessor) and coordinated volunteers at the Friends of Lane’s Annual
Gala for three years from 2022 to 2024; she has helped raise hundreds of thousands of
dollars for the benefit of Lane Tech;

Whereas, Lisa has spent countless hours in the Friends of Lane School Store, serving
as Manager from 2012-2016 and again as Co-Manager from 2020 to 2024;

Whereas, Lisa also has worked on, organized and/or participated in countless events
for Lane Tech, including Open Houses, Quick Start and as an AP Monitor; now
therefore,

BE IT RESOLVED, That we, the Lane Tech Local School Council, on behalf of the Lane
Tech community, do hereby recognize and commend Lisa Applebaum for her
outstanding contributions and commitment to the Lane Tech community.

R-2023-019 Adopted this 9th day of May 2024




of the Lane Tech Local School Council

Honoring Our 2023-24 Boys Tennis
City Champions

Whereas, Lane Tech is known as the School of Champions having a rich century-old
tradition of academic and athletic excellence;

Whereas, the student-athletes of Lane Tech continue to exhibit the dedication,
sacrifice, teamwork, fair play and spirit, which are the true hallmarks of a champion;

Whereas, the 2023-24 Spring Season produced yet another City Championship for
Lane Tech;

Whereas, the Boy Varsity Tennis Team are Chicago Public League Tennis Champions
and were undefeated in the Chicago Public League regular season, with a 7-0 record,
the second straight year in being undefeated in CPL Dual Meets;

Whereas, Marko McRae was the No. 1 singles flight CPL Tournament Champion and

currently has a 21-3 record; he has been a top 4 finisher in all invitational tournaments
this year;

Whereas, Freddy Hasnovi was the No. 2 singles flight CPL Tournament Champion who
has a current record of 20-2 at the No. 2 singles spot;

Whereas, Oren Guttman and Henry Bleck are the No. 3 doubles flight CPL
Tournament Champion; now therefore,

R-2023-016 Adopted this 9* day of May 2024




BE IT RESOLVED, That we, the Lane Tech Local School Council, on behalf of the Lane
Tech community, do hereby recognize and commend the Boys Varisty Tennis Team for
their outstanding achievements and look with pride to their continued success.

Boys VARSITY TENNIS TEAM - Head Coach Josh Park and Assistant Coach Darren
Olson

15: Marko McRae 2D: Andy Choi & RESERVES
25: Ferrjyadi (Freddy) 2D: Fletcher Glass Philip Castillo
SN 3D: Oren Guttman & Andy Vahey

1D: Alex Lapnis & 3D: Henry Bleck Finn Kieley
1D: Sean Meyer

R-2023-016 Adopted this 9 day of May 2024




Lane Tech Fees 2024/2025

STANDARD
FEE - QATY X

UNIT $

| STANDARD
FEE X

$400.00

ADDITIONAL
PURCHASES

| SCIENCE: (all
lavels) X

$10.00

| MUBIC (Band,Chaorus,Guitar, Or X

$50.00

Computer
Scionca: {one
lime for all
COUrses
includes
Ruobotics ) X

_$50.00

AART: Materials
Fee (one time
for all courses) X

$50.00

* PE: Unilorm
Shorls X

§8.00

* PE: Uniform
T-Shirt uplo 3 X

$8.00

| YEARBOOK
(GRADES 9-12
ONLY) X

$60.00

ILTAC
YEARBOOK
{GRADES 7-8
ONLY) P

$35.00

TWORLD
LANGUAGE:
Workbooks for
AP llalan X

$49.00

ASENIORS:
Graduation Fee X

£410.00

A fth GRADE:
Gradusation Fes X

$100.00

"COMBINATIO
N LOCK (Must
have one for
slandard locker
and PE locker.
Mo personal
locks.) up to 2 X

§8.00

‘LANYARD
(Must be worn
with Lane 1D,)
(ANl freshmen
and Tih graders
will receive
ONE with the
iD. Any
additicnal
lanyards must
ba purchased
separately) X

$4.00

*VENTRA Bus
Card {only
studenis
needing a new
ar replacemant
card) X

$5.00




LANE TECH ALUMNI ASSOCIATION, INC.

AN ILLINOIS 801c3 ORGANIZATION EIN: 36-3450898
REPORTING PERICD: FY23 - JULY 1, 2023 THROUGH JUNE 30, 2024

MEMBER SERVICES

Alumnl Qutreach Soolal media, digital newslethor, magazing, websity reoch

Reunion Assistance & School Tours Preticipants fram olosses of 73,78, '8, '88.'60,03, ‘62,83

Cultural & Social Activties Eroyed art, sposts, history, sducabional, & networong events

Archival Librany Rmme maintained, curstsd and sharsd

Studant Food Pantry 9,500 portionn of kaod providsd

Snowhank A7 ibnma of nes wirmsnasar nrmdac

Teachar Innovation Grants. 30,418 mamresd to 24 faculty RIMLETS ronei]

College Tours 218 students visied 15 destinotions

Soholarships 302,000 srwnrtiad 1o 40 Students (¥, 184400 obad

Special Project Hirgs & Aecagton fur Flag Footbell St Champions

Speciol Projoct Extenior Sradim Signage

FINANCIALS P
Movigater Trenspamncy

F¥ 23 Total Revenue oooo 20

FY 23 Totel Expenses

FY 24 Budget « POVE-FTAR |_ Candid,

Lans Tech Aumm Assomanon 3525 W Petsrson Avemus Chicago, Hhnois BDEES TT3-335-338] www 'Jmmn:r..u:ruuul.]-
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LSC REPORT 5.9.24

SCHOLARSHIPS: 4569 applications were received for 40 scholarships totaling $303,000. Awards will
ba announced on May 249, Postsecondary Success

CPS COMMUNITY FEEDBACHK SESSION: The LTAA attended the
May 2nd Community Feedback Session for the CPS 5-Year Strategic
Plan. Attendees voluntarily chose to participate in one of six groups:
Black Student Success & Talant; Muilliingual Patfrways & Early CPS COMMUNITY
Leaming; Postsecondary Success & 21¥ Century Leaming
Enviranments, Funding Model & Tech Sysfems, Students with
Disabiites: Inclushe & Colaborathive Schoo! & Comrmunily.
We elected to parficipate in Funding Model & Tech Systems. Most
participants wara LEC Leaders and parents of students in Sebective
Enrolimeant schools. There was a big group from Decatur Elementany
Three questions were posed:

What district invesimends have been most impactil for your school?

What resowrces are most meaded af pour schoal thal cumrently don't exist?

What is one guesfion you siill have about CPS budge! or school?
The discussion quickly pivoted to the bias against non-neighborhood schoals, lack of transparency in
the budget process and mathodology behind Opportunity Index Scoring, and the overall
dissatisfaction with 2025 school budgets. The rasponse fram CPS Chief of Schools-Chambears was
that ewary school was gatting whal thay nesded, and Chiaf Budga! Officer-Sitkowski acknowledged
that things wearen't ideal, and this first yaar would inform future budgets. Al the and of the evaning.
the Funding Modal group want home completaly disappointed, and CPS got to chack off the
community feedback box.

GOLFING FORE GRANTS: Plessa join us on August 15™ at White

m"'”" Fines for a day of fun and purpose as we raige funds for the Faculty
Innovation Grant Program. Since its inception, the program has
awarded $370,617.00 in assistance o leachers, coachas, and club

‘ i sponsars for enhancameants to their programs

In anticipation of budget cuts, the LTAA intends to expand this
program n 2025. Cwmrmiculum & Insfruction. Connacledness &
Walibeing

-~

The LTAA is curmently velling and selecting the inductees for
20124725 and will announce the honoreas |ater this year,
Comectedness & Wallbeing

Respeciiully submiisd by Mchale Wsiner T8 LTAA Eveculve Diecior



LANE TECH COLLEGE PRE IGH

1501 W, ADDMSON STREET « CINCAGO, ILLINGIS 60618
[773) 534-5400 = Fax (T73) 5)4-5544
WWWLANETECHL.ORG

CIWP Priorities | chwp.cps.edu . - School Priorities =
1. Curriculum & Instruction | [CE&l) 1. Curricwlum & Instruction
2. Postsecondary Suecess | (PS) 2. Success of ALL Leamers

3. Connectedness & Wellbeing | (C2W) 3. School Accountability & Student Safety

‘Domain 1 |.Organizational Leadership 1o

Overseas systems, structures, and processes for continuous improvement
“wWigion, mission & goals | Strategic ﬂ-'nilru & budgating | Change manpgement | Continuous
FrproRETTE L

In aﬁgr-mnmmm :mpﬂnallmo Lar-u-Tech mmm untomm laﬂ:ar'iuf
communication to all students nearing the chronic sbsentesism threshold, The personalized

letter urged farmilies to create a goal for o target number of absenoes throughout the fa s nder Camad ‘
af the year,

‘ The Mizalan and Vision commmittes wrote a draft of the new misslon profile and shared waith our CRW ‘
Sl commiunity, We are now reviewing that feadback. |
& Girts and Boys basketball, Girls and Boys Volleyball, Football, Flag Football, and Girls and Boys caw |
B Soccer are hnluing carm und rtgisuaﬂnn sipes arelnr.lmun the Lane Te:h websl e, |
Sl The Building Operations ﬁrennr is finalizing scheduling for summer construction lncollaboration |

i with cur Project Manager- Parking Lot ard HVAC projects are in progress |

e~ P 7 i
MAssistant Principals continue 1o conduct chadk-ins with each course team leader 1o reflect, cal 1
calebrate, and set gua15fnrlem:lerﬂ1ip work usng the c.isrnn’s I:llslr'buted Leﬂdmhn Framewark | 1
Efficacy data for Champion Coaches is being putintua presentation to share with stakeholders | C&l |
mlMihn!aru'uH'!SS-Tnmhbmmﬁlndam:dmlﬂmmmﬂmmm cal !

i yoar _ |

Appmwﬁ?mmmmmmmtdnnhwmmuwﬂmﬁ andwe have had a cil |
i

s!muﬂ'mruﬁs.

Thzlmmlm dnpulmn*u implemented now will mgemuunware that wlll Irnpm
cybarsecurity in our building.

Domain 2 | Instructional Core

Ovarsees systems, structures, and processes for continuous improvement
Courses and Content | Instructional Stategies | Assessment data



Post Secondery Strategies: In May, the Athletic Department will celebrate the 30+ sthistes who
are continuing to compete in college. Familles will jaln them to celebrate Lhe amazing cEl
accomplishment of being abile 1o continue their spart in college, 1

04 14% of senlods have comploted the State of llinois Financial Akd gradustion requirernent per | Ps
the CRPS system.

Lane students applied to 515 colleges and unhsersities scross the US and waorkd and were accepted pe
1o 423 of them.

There is collaboration with ELPT to ensure MTSS systems are addressing the needs of all students |
ot tha T, mtnd‘r!h-ﬂ'

il Mew idMacs and M.l:bunlulrﬂ- belrln :Iallun-rﬂl I-nd i'u.lllled t:n:lly lior our airk d!p.rtnwnt mlmep
up with changing technalogy In the hiolds af graphics design and fl@m malking.

g

2

Our Admissions Director has met with 75 elementary schools for transition meetings for incoming
students with IEPs. shl-hu.lk.u.pn:ud their clazses and iz r—di-ug out 1o farmilies with issoes.

g

Classes have beaen postad for Inmmlnu freshmen and midhnquaqarmalhmmdrama
&numaﬂrﬂnm:mhuwrmmmu

Studernts with parasiERs are scheduled in Aspen.

M Cepartrment mhmmmtm nn:und of two Spring annr‘u'ﬂlk:an April 30th. DCs met
with Adrmin on May 18t to discuss the trends in Tier | instruction seen across Lane.

Admin gathened feedback fram the PPC, PPLC, DC and CIWVP on the final version of the
curriculum guide Updated version of the Curricuium Guide can be found herg.

Core departments are continuing vertical allgnment conversations in vanous grade level
rmeetings.

A summary of professional kearning for S¥2324 can be fownd hers.
ILT campleted professional learning sesshons for Feedback and Course Team Book Studbes,

= B B BB

Chuster students compileled thelr courses at Harald Washingtan and Wright College.

e g g

Alpha freshmen will present their year 1 research projects to professional judges later this month

" Deomain 3 | Climate & Cultare -

Ensures that organizational norms, routines and systermns equitably promate the R =
' students’ intellectual, social, and emotional development - TR
Family & cn'rmurﬂ;.r engagement | Connectedness & wellibeing | Systems & structures
-
Ehmmbuuﬁfnmemirdsnndshmhnﬂﬁpudmdhﬂﬂmdmﬁhehm:m caw
approximately 500 students wha have signed wp. Staffing is in progress.
The Director of Admilsskons is planning surmrmer activities for freshrmen with merMors. She s W

Sofar, mmmmwmﬂ up hrw:‘:-sumnﬁEwthmrnt Program, consisting nle
sessions inciuding ﬂmmnmu Sporis & nsncrnaunrn..w workd Language |

pakring mentors wlu'l incoming freshmen .E
-

EDWES A THOMPSOX
Prfrcipul
ERANITE AR « JOSIILA DRESSEE « SARAH FLANLY « MOLLIE HART « ALISON LD ESRANDT « KERRI THODMPSON
c Aviiviaml Pring et . oy



31 issues of the Sports Update have been issued calebrating our students and their tearms’ |
sucosssas. Included in the spors update are winfoss records, student names, SCoTEs, UPComing
games, champlonships, and scholarships won by our students. Famifes are able to stay up to date
ON Various Sports team |
Tha Badminton Club expanded their resources and browght thelr sport out of the halbways and |
into the cafeteria. VWe are casting o visien to add Badminton as a sport and ancther opportunity CEW
far kids mwhmam |

CEW

e e ———

3 chMNmmmMMmumWmemﬁikFrmhhm | caEw
Tha Athletic Dhmmmmmnulm wnrk with parent boossier clul:utu propal aur spm W
mthmqhth:udnfﬂwmlmlywmdmdymrmm:hmmmdhlilprmmhi
Cur Director of Culture and Climate worked with students 1o put up displays honoring Jewish CRW
Amuh:an Heﬂlage Month pnd Asian American Pacific islander Heritage Month. ! .

Tha new Champions Council which will congist of teachers, admin, and students will tackle short cawW
tum-ndkngtmnwmﬂum;ﬂnnuﬂtuulndpmj-ﬁ!mﬂnwm |
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LTAC Bth graciers had a successful trip to Washingten, D.C. | caw |
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The Stwedent Mantal Health Advocate Team hosted the first annual Lane Tech Mental Health Fair,

Several organizations represant|ng different facots of mental health were present as Lane cEW
md-m attended with their classes. Additionally, there was a parent program held after schaol
Lmhpurtnerh-pg with an organization called Yo Say Ella for our EmpowerHER program, aimed at
supporting women experendng DV, Yo Soy Ells ofers a youth program dedicated to educating CRW
young women about healthy relationships.
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Ensures identification, development, and retention of diverse talent and cultivates rw.. P
leadership . tign
l:ltrlﬂﬁudnn lmhduﬁnlﬂnnl Developfmant & evabuation | Mﬂﬂmlﬂmﬂl ratention |
Leadership teams & deveolopmant

ﬂndrrﬂrﬁlnm have mn-nplnld munmmmmurm mw@hm lnd Bﬂ cal
non-evaluathe mn::hnuphulms.
Pﬂn:ml‘rhm engsges in Chomplons Chats with staff members who would like 1o share

their concerns and bralnstorm ways o improve professional culture within the bulding. caw

EDWENA THOMPSON

FPrinepal
DAKIIR ARA « JOSHUA DRESSER « SARAH HANLY « MOLLIE HART « ALISON HILDEBRANDT « KERR) THOMPSON
Avdiost Principaly |



Chuster programs are beginning the th round of weekly teacherfparaprafessional collabaration
meatings.

Principal Thompson conducts quartery evaluation checkpoint meetings with Assistant Principals
o monitor their progress with their respective department goals and professional practices.

Principal Thompson and Assistant Principals meet with individual teachers or groups of teachers
to engage tham in convarsations arcund nproving their professional or cultural experiances in
the school. This Includes partnering with standing commitiess such a3 the ILT, PPLEC, CRAP Team,
and PPC to develop /Mdiscuss staff sunay data. Adminkstrators also meet with individual teachers o
process iheir feedback about various schoal inldathves.

Mnmlnmusamﬁruhng allfmnalandlnfwrml observations for SY2324. During farmal
cbservations, adminlstratorns conduct a pre-meeting, cbservation, and post-chsenation series that |
llmu-d'—'lmwtthn planning and instructional practices. |
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Course team hld-umnﬁuum mmm:l:w:‘:m Mrgm—uﬂm pmglnnmm
pmgusal-un m"thclr Mm':gnuhfmmbmh administrators an::l deparument chairs,

mmmhnuﬂersmulﬂm uppm:mm rmeimnfeedbach mwhatmld b.-
mmnﬁnglu professional leaming, community support, and resounces for staff

.ﬂmhnt Principals attend course team meatings to offer support to teachers as they examine
student growth and implement a learning cycle for goale,

Special Education Classroomn Assistants have received feediback on their progress throughout the
school year from teachers and sdminktrators. They are also oelebeated for their wark with
students in weebdy Chuster notes.

The hiring process includes three Irumiewmm firsy with a D&pﬂr‘:rnmr:hllnumﬁ:udm an
Assistant Principal and Depariment chair, and thind with the Assistent Principal and Principal,
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